
Remote Meetings & Urgent Decisions 

Name of 
Committee

National Park Authority 

Date 26 May 2020

Report Author Sean O’Connor

Job title Monitoring Officer

Contact Details Sean.OConnor@beacons-npa.gov.uk  

Purpose of Report (i) To provide Standing Orders to facilitate decision 
making using remote meetings of the Authority, 
subcommittees, forums and other working groups 

(ii) To modify the Scheme of Delegation to provide 
appropriate delegations for urgent decisions to the 
Chief Executive

Single Integrated 
Assessment

Not applicable

List of  Enclosures Appendix A – Proposed Standing Order 30 – Remote 
Meetings

Public Interest Test Not applicable

Recommendations a) To adopt the additional Standing Order to 
facilitate decisions using remote meetings of the 
Authority, subcommittees, forums and working 
groups.

b) To amend the Urgency Delegation in the Scheme 
of Delegation 

1.1 Introduction or Background
a) Remote Meetings

The Local Government Act 1972, (paras. 6 and 39 of Schedule 12) provides a statutory 
requirement for decision making Members to be physically present at a meeting in order 
to be part of the quorum for that meeting, and to vote.  
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In response to the Covid-19, the UK government introduced section 78 of the 
Coronavirus Act 2020 in respect to local authority meetings. This enabled the Welsh 
Government to introduce regulations to overcome the limitations on physical meetings 
in light of the social distancing and health guidance for the protection of vulnerable 
people.

The Welsh Government issued the Local Authorities (Coronavirus)(Meetings)(Wales) 
Regulations 2020 on the 22 April 20 (the Regulations). The main operative changes 
(applicable to the National Park) are:

i. Publishing: Any existing reference to the need to publish documents, notices, 
summons etc. on requires this to be by electronic means (website) only.

ii. Remote attendance: Members are considered to be ‘in attendance’ provided that 
at a minimum they can hear and be heard by other Members. 

iii. Annual General Meeting: These can be held on any date in before 01 May 2021 
as determined by the Chair.

iv. Meetings. Any with specific date/occurrence requirements may be held any time 
before 01 May 21.  

v. Chairs: Elections for all such positions (e.g. vice-chairs, representatives to bodies 
and joint committees etc.), is delayed (if the incumbent is content to remain) and 
can be held at any time before 1 May 2021.  

vi. Planning: Substitutions for Members on Planning Committee are now permitted.

vii. Public access: the public right of access to meetings has been removed. The 
public right to access documents, agendas etc, can be discharged by making these 
available by electronic means.

The Regulations are directly applicable, meaning the changes overrides any existing 
Standing Order in the Constitution. The changes therefore gave minimum requirements 
for meetings but state that individual authorities could introduce procedures in its 
Standing Orders to allow business to be transacted in remote meetings both mindful of 
the public health guidance but also the expectation of open and transparent 
government. 

b) Scheme of Delegation and Urgent Decisions
The Scheme of Delegation to the Authority contains an urgency delegation to the Chief 
Executive but this appears to only apply to matters reserved to the full Authority itself. 
It is not clear if this applies to matters within the terms of references of subcommittees, 
when the urgency applies and how the delegation is used. 



1.2 Proposals

a) Remote Meetings 
Public Health guidance in response to the Covid-19 runs contrary to the decision 
making procedures used by the Authority as a whole and its subcommittees. In the 
interest of safety of Members, Officers and the public during this time, the 
recommendation is that the Authority adopts an additional Standing Order that has 
effect until the 01 May 2021.

  The Standing Order is attached as Appendix A. The main features of the Standing Order 
for matters that relate to meetings are:

• Precedence: to avoid amending existing Standing Orders, the Standing Order 30 takes 
precedence over any conflicting Standing Order but only for a short period. Standing 
Order 30 automatically expires and ceases to have effect on 01 May 2021

• Attendance: attendance at a meeting means remote attendance by electronic means. At 
a minimum attendance means that a Member can be heard and hear other members. 
The Authority intends to use the Lifesize video conferencing system but the Standing 
Order provides other methods if more appropriate or made necessary due to 
technology failure.

• Public Attendance: the Standing Order reflects the Regulation in that public attendance 
will not initially be provided to the remote meeting. At the appropriate time, when the 
Chair considers that the proper conduct of the meeting is established and that the 
technological means is ready, then live streaming of the meeting to the public will be 
made. Until that time, the minutes of the meeting (and, as technology allows,  an 
electronic recording of the meeting) will be published after the meeting.

• Positions of Responsibility: Members holding special responsibilities will continue to do 
so until the AGM is called by the Chair or 5 or more members of the Authority.

• Public Speaking: initially, where the public have a current right to speak at a meeting, this 
will be made by the submission of written representations (of no more than 500 words 
equivalent to 3 minutes of speaking) which will be read out at the appropriate time by 
an officer during a meeting. When the technology is available, public speaking can be by 
way of either by the broadcasting of a prepared statement. At the appropriate time, 
when the Chair of the relevant meeting considers that the proper conduct of the 
meeting is established and that the technological means is ready, then Lifesize will be 
used to allow the public to address Members. Where the speaking time or word limit is 
not considered conducive for the better conduct of the meetings, the Chair may 
decrease the time or word limit.

• Failure of technology: ordinarily where a failure of technology occurs this is temporary 
and often a Member or officer will miss a few seconds of the meeting. It is possible that 
a Member may not able to attend or will be absent from the meeting due to technology 



failure. Where the meeting remains quorate, the meeting will ordinarily continue with 
business but the Standing Order enables the Chair to suspend the meeting for a short 
period to enable remote access to be re-established where more than one Member has 
been affected.   

• Confidential/Exempt Items: the Standing Order is clear that members and officers need 
to ensure that such items are considered in a private sessions even when Members and 
officers are physically located at home.

• Voting: All votes will be conducted by named vote. At the Chairs discretion where 
either the technology enables and when appropriate, voting shall by general assent 
(where all members are visible on screen) or using an electronic method. Prior to any 
vote the Chair will ask all Members whether any information needs to be repeated. For 
example, where a Member’s technology failure meant they missed a part of a 
presentation.  

b) Scheme of Delegation & Urgent Decisions
Emergency delegations exist within the Scheme of Delegation (Part II page 7-8) to deal 
with urgent business or in the event of an emergency. The urgency provision however 
only relates to the business of the Authority and not its committees. Further, it isn’t clear 
the circumstances that the emergency delegations can be exercised or what needs to be 
considered. 

The proposal is to replace the existing delegation as follows:

1. Use of Urgency Delegations

1.1 The Urgency Delegation in paragraph 2 may be used by the Chief Executive  upon 
agreement of at least one Member or one Officer from the following:

1.1.1 the Chair or Deputy of the Authority

1.1.2 the S151 Officer; and

1.1.3 the Monitoring Officer.

1.2 The parties in 1.1 shall determine whether the Urgency Delegation shall be used and 
shall consider matters such as the degree of urgency needed for the decision and the 
circumstances facing the Authority in resolving or mitigating the urgency or emergency.

1.3 In the absence of the Chief Executive, the Urgency Delegation may be used by any 
officer that directly reports to the Chief Executive on the same basis as paragraph 1.1 



1.4 The Urgency Delegation may only be used within such period or such preconditions as 
agreed by the parties in paragraph 1.1 

1.5 The Urgency Delegation will be formally documented in writing and circulated to the 
Chief Executive, Chair of the Authority, Chair of the relevant subcommittee, Monitoring 
Officer and Chief Finance Officer.  

2. Urgency Delegation

2.1 In the event of an emergency or urgency, the Chief Executive may exercise the 
delegations reserved to the Authority, PAROW, Audit & Scrutiny Committee, 
Appointment Committee, Grants Advisory Panel or the Sustainable Development Fund 
Committee as set out in this Terms of Reference and Scheme of Delegation. 

2.2 The Chief Executive may delegate authority under the Urgency Delegation to any other 
Officer of the Authority. 

2.3 An emergency means any situation or circumstance which causes (or likelihood of 
causing) loss or risk to the Authority, its officers and residents.  Urgency means any 
decision required in advance of the earliest possible meeting of the relevant 
subcommittee. 

3. Consultation

In all such cases the Chief Executive will consult with the following prior to using the Urgency 
Delegation:

3.1 the Chair of a relevant subcommittee (where the substance of the decision falls within 
the Terms of Reference of that subcommittee); or

3.2 the Section 151 Officer whenever urgent action has a financial consequence for the 
Authority, or 

3.3 the Monitoring Officer in relation to any legal consequences. 

4. Documentation

In all cases, use of the Urgency Delegation includes authority to sign any deed or document 
on behalf of the Authority. The use of the Urgency Delegation including all material factors 
considered will be documented in writing

5. Limitations

The use of the Urgency Delegation is subject to any limitation or restriction placed on the 
Authority or its Subcommittees by the law. 



6. Reporting

Any decisions made under the Urgency Delegation above shall be reported to the relevant 
subcommittee or the National Park Authority at the earliest opportunity.

The above Delegation will replace the delegation from the Authority in paragraph 1 of 
Part II (page 7/8 of Scheme of Delegation).

1.3 Implications

Decisions made will ensure the smooth running of the decision making process including 
during the implementation of Public Health guidance against Covid-19. 

The proposals with regard to the Scheme of Delegation will ensure that that key 
decisions can be made to safeguard staff and operations during exceptional 
circumstances.

1.4 Risk

Should decisions not be made then committees may not be quorate, with decisions 
having to be deferred.  This could lead to a reputational risk as well as operational and 
potentially financial implications.

1.5 Conclusion

Members are asked to consider the changes to the Scheme of Delegation and Standing 
Orders to effect the continuation of decision making.

RECOMMENDATIONS:

a) To adopt the additional Standing Order to facilitate decisions using 
remote meetings of the Authority, subcommittees, forums and working 
groups.

b) To amend the Urgency Delegation in the Scheme of Delegation


